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SME-specific digitization strategies and the transtormation of
corporate culture through innovative work processes/organization

Short summary

This collaborative project (Pl: Fraunhofer ISI)

offer potential so

supports medium-sized companies in actively
shaping digital change. Digital technologies
utions for companies seeking

to develop new business models, create new
neople, machines

customer experiences or link
and objects. However, the ce

ntral assum

behind the project is that digital transfor
tion also requires cultural change, leading
employees to support and actively participate

in digital change. The project explores to what
extent such a "digital culture” can be actively
industrial companies
change can be supported

0 of concrete measures.
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Digitization strategy (,roadmap®”)
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The reference methodology of ,TrueCultureDig”
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Shaping corporate culture

1. Decision-making programs
Communication channels
Staff deployment

Orientation

Corporate
strategic
awareness of
digitization

QOutput: Change
requirements &
target corridor

Culture features

Cultural strengths
and weaknesses
of SMEs regar-
ding digitization

Output: SWOT
analysis and cur-
rent situation

Future scenarios

Desirable features
of a "digital”
culture

Output: Prioriti-
zed future scen-
arios

\

Measures

SME-suitable de-
sign levers for
"digital" culture

Qutput: Practical
measures

Assessment

Review of tried
and tested
measures

Output: , Lessons
Learned”

Digitization strategy, technical implementation
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Research approach

Based on two
mechanical ar
ject analyzes t

examples of medium-sized companies in the sectors of

dp

ne cultura

ant engineering and medical techno

ogy, the pro-

orerequisites of digital transformation, de-
velops company-specific digitization strategies, accompanies the lat-
ter’'s technical implementation and tests concrete use cases over a pe-

riod of three years. The goal is to develop a reference methodology
that can also be used by other SMEs pursuing culturally appropriate

digital transtormation. An interdisciplinary consortium of three re-
search institutes combines its expertise In Innovation research, business
informatics and change management in order to better understand the

company-specr

IC interaction of culture, work pro-cesses/organization

and technology in the context of digital transtormation.
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